Unlocking Sales Team Potential: How Synaply Is Modernizing Sales
Collaboration and Insight Gathering

Executive Summary

Sales teams today juggle an unwieldy array of tools — CRMs, conversational intelligence,
spreadsheets, and more — yet critical insights from the frontlines often remain uncaptured and
siloed. As a result, revenue teams are drowning in tools but starved for insight. Reps spend large
portions of their week on administrative tasks rather than selling salesforce.com spekit.com and 70%

report feeling overwhelmed by the number of systems they must use salesforce.com spekit.com.
Traditional CRMs are designed for tracking deals and activities, not for surfacing the qualitative
intelligence that reps gather day-to-day. The consequence is a gap between knowing and doing:
companies have mountains of data yet lack the structured knowledge needed to adapt quickly.

Synaply bridges this gap by enabling structured, asynchronous collaboration and frontline
insight-sharing at scale. Unlike traditional sales platforms, Synaply makes it effortless for reps to
capture what they learn (customer objections, competitor moves, messaging that works) in real
time. Those insights are aggregated into a searchable knowledge base, surfaced via Al-driven
summaries and notifications to the rest of the team. The result: reps spend less time reinventing
wheels and more time closing deals. The platform complements existing CRMs and tools — it
does not replace them — by focusing on the qualitative intelligence that those systems cannot
easily capture.

In today’s environment, teams that listen to their frontlines gain a strategic advantage. Industry
data show that organizations investing in enablement and frontline feedback outperform their
peers salesandmarketing.com gartner.com.For example, companies with strong sales enablement win
nearly 50% of forecasted deals (versus 42% without) salesandmarketing.com and have far higher
quota attainment. By contrast, sales organizations stuck in siloed reporting and KPI-driven
routines risk sluggish adaptation when markets shift.

This white paper explores the trends driving the need for qualitative sales intelligence — from the
rise of asynchronous work to evolving enablement practices — and explains how Synaply’s
unique approach transforms frontline knowledge into a competitive asset. We will highlight
real-world case studies (in industries from field services to retail) and show why modern sales
leaders are embracing solutions that empower reps, not overwhelm them. In a world of relentless
change, the future belongs to sales teams that quickly share and act on what they learn in the
field.
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The Problem: Sales Teams Are Drowning in Tools but Starved for
Insight

Modern sales organizations have amassed a maze of technology. From Salesforce and Microsoft
Dynamics to communication platforms (email, Slack, Teams) and call analytics (e.g. Gong,
Chorus), the average rep toggles between 10 or more tools just to manage a single deal
salesforce.com spekit.com. While these systems excel at capturing quantitative data (pipeline
metrics, call durations, email opens), they generate a fragmented view of the customer and the
sales process. Key learnings — the nuanced reasons behind wins and losses, creative messaging
that works, subtle objections — often live only in reps’ heads or scattered notes.

e Fragmented insights: Data about a single customer conversation can be split across
CRM records, email threads, meeting notes, and recorded calls. No one central place
exists to synthesize what we know in context. For example, after a sales call a rep might
input next steps into the CRM, while an email containing a valuable customer quote sits
unread in a general mailbox. This fragmentation makes it hard for anyone (managers or
peers) to see the full picture. Not surprisingly, 69% of sales professionals say selling is
harder now, as they’re “bogged down in administrative work™ rather than getting valuable
feedback into their processes salesforce.com.

o Underutilized rep knowledge: Frontline sellers spend all day talking to customers,
experimenting with messaging, and testing offers — gaining invaluable tacit knowledge.
Yet in many organizations, that knowledge goes untapped. A study by TOPO reports 71%
of reps feel they don’t have enough knowledge to move deals forward
salesenablementcollective.com. Even worse, a CSO Insights survey found 77% of salespeople
don’t fully grasp their own company’s value proposition when engaging prospects
salesenablementcollective.com. In practice, reps often reinvent answers to common questions
or re-learn objections. This knowledge leak is a massive lost opportunity: each rep’s
lessons could help the whole team adapt faster. Instead, teams rely on periodic trainings
or documentation, which can be stale or generic.

e Overemphasis on KPIs: Sales management is traditionally fixated on metrics: pipeline
volume, win rates, quota attainment. According to one survey, 73% of enablement pros
measure reps primarily by win/close rates spekit.com. Yet at the same time, only about 28%
of reps feel they will hit 100% of their quota spekit.com. Many reps see numbers like wins
or deals closed, but lack context on why deals were won or lost. With one hand CRM data
captures “what” happened, while the other hand ignores the “why”. Furthermore, sales
reps actually spend a minority of their time on active selling — as little as 28% of the
workweek spekit.com — because the rest is consumed by admin tasks and hunting down
information across systems. The result is a cycle of measure-and-report with little direct
feedback, slowing improvement.
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e Slow adaptation: In fast-moving markets, sales teams must iterate on their approach
quickly. But when customer feedback only trickles up through annual reviews or
occasional surveys, adaptation is painfully slow. By the time a messaging tweak or
competitive insight is formalized, it may already be outdated. For instance, if a
competitor launches a new feature, a few field reps might learn its details and how
customers react — but if that insight stays local, other reps keep blundering in the dark.
Gartner notes that relying solely on scheduled meetings or synchronous updates “yields
below-average results,” whereas adding asynchronous collaboration drastically improves
outcomes gartner.com. If reps had a lightweight way to share “pulse updates” or tag
colleagues with questions, teams could pivot in near real-time rather than waiting weeks
or months for formal channels.

e Siloed teams: Modern sales orgs often span product lines, geographies, and channels.
This structure can create silos of information. Cross-functional alignment is rare: one
study shows 86% of high-growth companies report strong collaboration between sales
and marketing, versus only 50% of low-growth firms salesandmarketing.com. Internally, only
81% of reps agree that “team selling” (working with colleagues on deals) actually
accelerates wins salesforce.com. When reps are incentivized to focus solely on their own
numbers, they may hesitate to share insights that help a colleague close a deal —
especially if they think it dilutes their commission. Without a built-in mechanism for
communal knowledge sharing, each territory or team ends up reinventing solutions
independently. The net effect: the entire sales force moves at the speed of its slowest,
rather than benefiting from collective intelligence.

In short, sales teams have never had more data yet so little usable insight. CRMs, forecasting
tools, and call-recording platforms excel at capturing what happened, but they overlook what
was learned. Sales leaders recognize this gap: 94% of companies are actually moving to
consolidate their tech stacks to boost productivity salesforce.com, implicitly acknowledging that
more tools alone won’t fix the problem. The missing piece is a platform designed for listening to
and learning from frontline sellers — capturing their qualitative input in a structured, searchable
way.

Industry Trends: Why the Future of Sales Requires Qualitative
Intelligence

Several macro trends are converging to make frontline insight-sharing not just nice to have, but a
strategic necessity.

e Rise of asynchronous collaboration: The way we work is shifting. No longer is
productive work defined by everyone being live and in-person at the same time.
Organizations are embracing “anytime, anywhere” teamwork models. Gartner finds that
high-performing companies intentionally blend synchronous and asynchronous
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collaboration for best results gartner.com. Simply put, not every insight needs a meeting;
quick written updates or group chats can be more efficient. In fact, adding asynchronous
channels (forums, shared docs, chat threads) dramatically improves outcomes compared
to traditional meeting-heavy approaches gartner.com. With sales teams increasingly
distributed (inside, field, remote), asynchronous tools are essential. A Deloitte study
predicts that by 2025, workers trained in mixed real-time and asynchronous
communication will significantly outperform peers who stick to old models. (For
example, hybrid sales roles — which blend remote and in-person work — are expected to
be the norm within a few years mckinsey.org.) The bottom line: modern sales reps expect to
get information and give feedback on their own schedules, and platforms that facilitate
this will unlock faster, more inclusive knowledge flow.

Frontline empowerment: Industry research emphasizes putting tools and data in the
hands of sellers. According to McKinsey’s sales growth studies, top-performing B2B
companies invest in enabling their reps with smart tools, analytics, and autonomy. For
instance, digitally-enabled omnichannel sellers achieve an average EBIT growth of
13.5%, versus just 1.8% for less-enabled peers mckinsey.org. Hybrid and inside sales
models (which rely on rep autonomy and digital tools) are proving dramatically more
efficient: inside sales reps can cover four times the prospect load at half the cost of
traditional field reps mckinsey.org. Importantly, 85% of companies expect hybrid sales to
become the standard role soon mckinsey.org. The implication is clear: giving frontline
teams real-time information and decision power drives growth. In practice, this means
sales leaders want systems that break down barriers between “the seller” and “the data”,
rather than adding layers of bureaucracy. Tools that support self-service insights — where
reps can find and contribute intelligence without jumping through hoops — align exactly
with this trend of empowering the front lines.

Evolution of sales enablement: Sales enablement has matured from a back-office
initiative into a strategic driver of revenue. Research shows companies that invest in
enablement see measurably better outcomes. For example, firms with dedicated
enablement capabilities boast 49% win rates on forecasted deals, compared to only 42.5%
for those without salesandmarketing.com. Similarly, 84% of reps hit quota when their
organization has a top-tier enablement strategy salesandmarketing.com. A sales enablement
report even found that companies using enablement tech are 19% more likely to increase
win rates year-over-year spekit.com. This isn’t just about training content; it’s about
continuous enablement. The future is on-demand coaching and just-in-time learning
delivered where reps work. Notably, only 22% of enablement budgets currently go to
tech spekit.com, suggesting a huge upside for solutions that can inject smarter workflows
and analytics. Another trend: sales teams are shifting from intuition-based to data-driven
decision making. Gartner predicts that by 2026, 65% of B2B sales organizations will
make that transition spekit.com. This underscores the need not only for numbers but for the
human context behind those numbers. As organizations shift toward data-driven decision
making, there is a growing need not just for more metrics, but for better context. Synaply
enables revenue leaders to elevate qualitative frontline insights, historically overlooked,
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into structured, actionable intelligence that complements CRM data and drives sharper
strategy.

Combined, these trends point to qualitative intelligence — the nuanced “softer” signals from the
front line — as the missing dimension in sales stacks. Automation and analytics have optimized
the hard metrics, but until companies also capture the soff data (customer sentiment, unstructured
feedback, frontline creativity), they leave significant growth on the table.

In short: asynchronous, rep-centric collaboration tools aren’t a “nice to have” — they are fast
becoming a “must have” to stay competitive. Gartner’s research concludes that organizations
which deliberately plan both synchronous and asynchronous collaboration “optimize collective
performance and innovation”gartner.com. Sales leaders keen on growth recognize that fast, flexible
information flow from the frontlines separates the winners from laggards.

Introducing Synaply: A New Standard for Sales Insights

Synaply is built to fill the insight gap in modern sales organizations. It is not another CRM or a
conversation-recording platform — rather, think of it as a collaborative hub for the human
knowledge that lives outside formal systems. Synaply’s purpose is to make it effortless for sellers
and managers to share what they learn in a structured way, so the entire team can benefit.

Key features of Synaply include:

e Asynchronous check-ins and discussions: Reps can post brief updates on deals or wins,
question threads, or quick “pulse” surveys at any time (e.g., “What objection did you hear
most this week?”). There’s no need to schedule a meeting or fill out a long report.
Comments and replies happen on the rep’s timeline, and relevant colleagues are notified.
This mirrors how people naturally communicate in Slack or WhatsApp, but organized
around sales insights.

e Tagged knowledge base: Every shared insight is tagged by topic — product, competitor,
industry, deal stage, etc. Over time, this builds a searchable repository of frontline
wisdom. For example, a keyword search for “pricing objection” will surface all past
comments where customers balked at price, letting new reps quickly learn proven
responses. The database is continuously updated as more posts are added, ensuring
evergreen tribal knowledge.

e Al-powered summarization and trends: Synaply uses natural language processing to
scan all entries and surface key takeaways. Leaders can ask Synaply to summarize “What
were the top 3 customer pain points mentioned last month?”” or “Which competitor was
named most frequently?”. The platform can generate concise weekly bulletins: for
instance, a summary email that highlights “5 new compelling insights from the field” —
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saving managers from reading dozens of posts manually. In effect, Al turns qualitative
chatter into digestible intelligence. (As one industry study notes, Al tools are already
saving sales reps over 2 hours of manual work per day venasolutions.com and 80% of sales
leaders credit Al with giving reps back time spekit.com. With Synaply, that power is
focused on insight extraction.)

Flexible workflows and integrations: Synaply plugs into the apps sellers use every day.
For instance, it can integrate with Slack or Microsoft Teams so that discussion threads
can be viewed and contributed within those platforms. Or, reps can use the Synaply
mobile app to quickly drop a voice note or photo of a whiteboard after a customer visit.
Crucially, Synaply adapts to any sales process: it doesn’t force a rigid methodology.
Teams define their own fields, tags, and update frequencies. Whether you hold a daily
stand-up or a monthly quarter-back review, Synaply supports both quick bursts of
feedback and deeper discussions.

Contrast with CRM and conversation tools: A quick comparison highlights Synaply’s
unique role: Traditional CRMs (Salesforce, HubSpot, etc.) excel at tracking quantities —
e.g. how many calls, deals, or touchpoints — and at planning workflows. Conversation
intelligence tools (Gong, Chorus) transcribe and analyze calls for surface-level coaching.
But neither is designed for sharing knowledge organically. Synaply, by contrast, is all
about the qualitative depth: it lets reps tell the story behind the data.

o  CRMs vs Synaply: CRMs store structured data fields; Synaply stores open-text
insights.

o Gong/Chorus vs Synaply: These record actual calls and classify them; Synaply
encourages summarizing learnings in the rep’s own voice, often after multiple
calls.

o Static documentation vs Synaply: Traditional playbooks sit on a drive; Synaply is
a living document continuously updated by the team.

Capability Traditional CRM/Sales Tech Synaply

Data Quantitative (deals, Qualitative (customer insights, rep

Captured opportunities, tasks) tips)

Insight Flow Top-down (manager-driven Bottom-up & peer-sharing
updates) (everyone contributes)

Collaboration Often synchronous Asynchronous (threads, comments)

Style (meetings, calls)

Adaptability Formal processes, rigid Flexible workflows, user-defined
fields tags

Knowledge Hard to query open-ended Searchable repository of past

Access info questions/answers
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e Synaply does not replace existing systems: This point is critical for adoption. Synaply
is built to enhance, not duplicate or disrupt, your current stack. It doesn’t manage
pipelines, assign tasks, or parse voice transcripts automatically. Instead, it plugs into
them: for example, a sales rep might review their CRM opportunities for the day, then
hop into Synaply to post what they learned from yesterday’s calls. Synaply can even
auto-post highlights from a CRM record (e.g. “New lost deal reason’) but it’s primarily a
communication layer on top. The idea is that reps keep using Salesforce (or whatever) for
deal-tracking, Gong for call recording, and so on, while Synaply becomes the shared
brain that connects all their learnings. In practice, this means existing sales tools become
more powerful: the numeric data from the CRM gets context from Synaply’s narratives,
helping managers and Al analytics make better recommendations.

In summary, Synaply’s features are laser-focused on the gap identified earlier: by capturing
frontline voices in real time, structuring those inputs, and making them widely accessible,
Synaply turns the intangible into an asset. It effectively “levels up” every seller by giving them
peer wisdom at their fingertips. The result is a more informed, more agile sales force that learns
continuously.

Case Studies

MFS Property Services: Refining Cold Outreach

MEFS Property Services 1s a regional facilities maintenance company (e.g., landscaping, janitorial
services) that relies heavily on cold outreach to fill its sales pipeline. Their team of 20 inside reps
makes hundreds of cold calls and emails each week to facility managers, with only a handful of
meetings set and deals closed. Historically, outreach tactics were largely guesswork: reps would
use outdated templates and hope a prospect responded. Insights gleaned from calls (e.g. “they
said the email sounded spammy” or “the prospect wanted faster service than we offered”) were
rarely documented.

After adopting Synaply, MFS instituted a simple process: every rep logs one quick takeaway
after each campaign — a short description of which email subject line or call pitch got the best
responses, and why. Within a few weeks, the team built a collaborative knowledge base of “what
works” in outreach to different industries. For instance, one rep noted that mentioning a free
on-site consultation increased interest among property managers, while another found that using
a local city name in the subject line doubled open rates. Those comments were tagged and
shared.

The effect was immediate: armed with peer-validated messaging, even novice reps saw improved
results. By the end of Month 2, MFS reported a 30% uplift in response rate compared to their
January baseline. (Prior to Synaply, response rates hovered around 5-7% on cold email
campaigns; afterward, many campaigns hit 8—10%.) More importantly, the team was iterating
faster — testing A/B ideas via Synaply posts rather than scheduling lengthy review meetings. The



manager commented: “Instead of me preaching ‘try X approach’, the data speaks for itself —
thanks to Synaply we’re crowd-sourcing our best tactics.”

Key outcomes for MFS: standardized best practices (e.g. top-performing email scripts), higher
morale (reps felt heard and learned from one another), and accelerated pipeline growth.
Synaply’s impact on cold outreach was described as “transformational” because it turned each
outbound campaign into a feedback loop, rather than a one-way broadcast.

Yummi Candles: Accelerating Rep Ramp-Up and Growth

Yummi Candles is a consumer retail brand selling scented candles to boutique stores nationwide.
With ambitious growth targets, Yummi was hiring dozens of new account reps. Historically,
onboarding each new rep took 45 months of training, ride-alongs, and a steep learning curve.
Many of Yummi’s sales processes (pricing negotiation, upsell techniques, handling reorder
objections) depended heavily on tribal knowledge. New hires struggled as only a few tenured
reps had the “secret sauce,” and that knowledge never made it into formal training material
quickly.

Synaply changed Yummi’s ramp-up by capturing that tribal knowledge in real time. When a
veteran rep closed a significant first-order deal, she posted her exact pitch strategy in Synaply,
tagging it for “upsell” and “deal-breaker quotes.” New reps, even months later, could find that
post and replicate the approach. During group Q&A threads, rookies asked experienced sellers
their toughest question: “How do you handle customers concerned about price?” Those answers
were logged instantly and became part of Yummi’s searchable FAQ for field reps.

The results were striking. Yummi measured time-to-first-deal for new reps before and after
Synaply. Traditionally, new reps averaged 3.4 months to close a deal; with Synaply-enabled
insights, that time shrank by 37% (dropping to about 2.1 months) — a stat in line with industry
benchmarks for strong onboarding salesandmarketing.com. The faster ramp meant higher overall
revenue: in one quarter, new rep teams closed 20% more business than expected. Senior leaders
noted that Synaply effectively captured the essence of on-the-job training, making every
experienced rep a virtual coach for the entire team.

Specific achievements at Yummi included:

o 50% faster onboarding: On average, new reps hit key activity milestones (number of
calls, number of store visits) in half the time compared to prior classes.

e Improved quota attainment: Within six months of using Synaply, 82% of reps reported
feeling “well-prepared” for common objections, up from 55% before — correlating with a
rise in overall win rate by 15%.

e Knowledge retention: Yummi’s sales manager remarked that “no idea falls through the
cracks anymore.” Historical FAQ updates that used to take quarterly meetings now
happen in real time.
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These case studies demonstrate how Synaply’s emphasis on frontline insights yields tangible
performance gains: more meetings booked, faster ramp time, and replicable best practices. In
both examples, the companies were already using CRMs and BI tools, but still lacked a way to
quickly surface what actually worked at the human level. By filling that void, Synaply delivered
competitive advantage in speed and effectiveness.

Why Synaply Stands Apart

Synaply’s value comes from a design philosophy that puts salespeople first and knowledge
sharing at its core. Several distinguishing aspects make it far more than “yet another sales app:

Designed for reps: Synaply’s interface and experience were built with input from actual
sales reps, not just executives. Because it’s so lightweight and intuitive, adoption happens
organically. In focus groups, reps immediately saw how jotting a sentence in Synaply was
faster than writing a formal report or sitting in status update meetings. As one rep put it:
“It feels like Slack meets Wikipedia for sales.” This user-centric design overcomes a
major hurdle: 47% of sales leaders say that UX friction hampers tool adoption spekit.com.

Flexible workflows: Every sales organization is unique, and Synaply flexes accordingly.
Whether your team follows MEDDIC, SPIN selling, a 7-step playbook, or ad-hoc
processes, Synaply can be configured to match. Admins choose which topics (tags,
templates, question prompts) are relevant, and training sessions can be embedded. Unlike
rigid chat bots or fixed scripts, Synaply’s “cards” can be rearranged or omitted as needed.
For international or multilingual teams, Synaply supports multiple languages and local
content. This flexibility means teams can roll out Synaply incrementally — perhaps

starting in one region or product line, and scaling up once the value is clear.

Searchable knowledge base: Once rep insights are in Synaply, they become an
immediately reusable asset. The search functionality is powerful: filter by date range,
product, outcome, or even certain words. This is far more effective than a CRM’s
keyword search or a generic document repository, because all insights are already
categorized by the sales community itself. Think of it like having a StackOverflow for
sales insights: whenever a rep wonders how to handle a situation, they can search instead
of bother a colleague or learn it the hard way. Over time, this knowledge base can also
serve as a training and onboarding curriculum, reducing the need for repetitive classroom
sessions. The ease of retrieving past answers encourages knowledge-sharing.

Al-enhanced insight summaries: Synaply doesn’t just collect data; it helps interpret it.
Machine learning algorithms identify trends, anomalies, and high-value content. For
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example, if a particular product feature starts getting mentioned negatively across
multiple updates, Synaply will flag this pattern for managers. Conversely, if a new sales
tactic is working unusually well, Synaply can highlight the early wins and suggest wider
testing. These Al-generated insights save managers hours of manual analysis. Industry
data indicates that 33% of sales organizations already use Al tools and 80% of sales
leaders report Al has improved their teams’ efficiency spekit.com. Synaply leverages this
by turning textual insights into visual dashboards and actionable alerts (e.g. “Competitor
X mentioned in 15 deals this month — mark it red”). This Al backbone helps ensure that
the wisdom shared does not get lost in noise.

e Complete platform synergy: Unlike stand-alone point solutions, Synaply is built to
complement every part of the revenue ecosystem. It has open APIs and integration
connectors so data flows both ways. For example, Synaply can pull deal metadata (stage,
size) from the CRM to automatically tag insights with deal context. It can also send
notable insights back into Salesforce notes or Slack channels for awareness. Importantly,
Synaply is platform-agnostic: whether your organization is heavy on Microsoft tech,
Google Workspace, or a niche vertical CRM, Synaply coexists without requiring a
rip-and-replace. This stands in contrast to some end-to-end vendors that force you into
their ecosystem; Synaply’s mission is to make all existing tools work smarter.

In summary, Synaply stands apart by solving the right problem the right way. It’s not yet another
repository no one uses; it’s a rep-driven engine for insight. It’s not a closed black box — it opens
up data. And by treating qualitative intel as first-class data, Synaply unlocks a dimension of sales
enablement that CRM vendors and conversation-analytics providers have largely missed. The
platform’s early adopters consistently cite one theme: “It feels like someone finally built
something with our workflow in mind.”

Conclusion

The future of sales will belong to teams that listen to their frontlines. In an era where every
customer expects personalized outreach and every competitor is innovating rapidly, surface-level
metrics are no longer enough. Companies that thrive will be those that channel on-the-ground
intelligence into strategic decisions.

Synaply delivers exactly that capability. By modernizing sales collaboration and insight
gathering, it transforms fragmented knowledge into a strategic asset. As the data shows,
well-enabled teams win more deals salesandmarketing.com, and asynchronous, Al-enhanced
collaboration drives performance gartner.coms spekit.com. Synaply doesn’t discard the CRM or
conversation tools you already love - instead, it empowers them with the missing human
dimension.

In practice, this means reps spend less time hunting for answers or duplicating effort, and more
time selling. Managers get a higher-resolution view of what’s happening in the field. And the
whole organization benefits from continuous learning and agility. Sales collaboration becomes
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both structured and flexible: a living, searchable intelligence network that grows stronger with
each rep’s contribution.

The competitive edge will go to those who can quickly spot new patterns (emerging competitor
moves, shifting customer needs, untapped messaging angles) and close the feedback loop. In
other words, the edge goes to the organizations that truly sear their sales force. Synaply provides
the platform to do exactly that. The question for today’s leaders is whether to wait and let those
insights drift away — or to capture them now, unlock their power, and lead the market. The choice
is clear: the future belongs to sales teams who listen to their frontlines.
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